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Formed:
September 2023

Purpose:

The IPMI Allyship & Equity Advisory Group will work both internally and externally to promote opportunities
for traditionally underrepresented voices to be heard and amplified. The focus will be on providing education
and tools for IPMI, its member organizations, and the broader parking, mobility, and transportation
community to create a more diverse, equitable, and inclusive future.

Mission:
Provide resources and education to help organizations, including IPMI, to:
1. Enable more underrepresented voices to be heard.
2. Close the gap in diversity between frontline and management staff, creating a better and clearer
path to success and a productive future for both.
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Charles Boddy, CAPP George Richardson, CAPP Michelle Porter, CAPP

Management Analyst Manager, Transportation & Director, Parking &
WHS/Integrated Services Parking Transportation Services
Division UF Health Shands Hospital Carnegie Mellon University
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Joseph R Madison i Maria Tamayo-Soto, CAPP Mark Santos, CAPP, PE

Associate Director of Parkir_wg Operations Parking Manager Director of Operations
Kennesaw State Un|VerS|ty C|ty of Las Vegas’ Nevada Walker Consultants

Andy Santos Melinda Alonzo, CAPP Marcia Alvarado, PE Im
Director of People and Culture Senior Director, Parking & Transit Services Buildings Client Manager 4

SpotHero Arizona State University WG], Inc.
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We are here
to hear you!
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The journey of
~a thousand miles

starts with a single step.
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P Allyship & Equity Advisory Board

Case Study:

Arizona State University

ALLYSHIP & EQUITY

DEI Focus

few keys to inclusivity and equity.

We crass paths with our team

members every day andoften > v
have no idea what challenges

they must overcame to show
up at work, for their famiies,

and for themselves. While
we chviously know much -

imore about our co-WOTkers

than our customers, we do
ot necessarity know all the

personal challenges they face:
pacticularly if they are 3 member /
of a marginalized group. O
team members perform their asks and
engage with theic supervisors and co-workers
to deliver quality service to our custamars. In
doing so, all o s have a desire and right 1o e seen,
undarstood, and respacted. How doweas leaders
<how up for al of our team membars in the important
andeavor of equity and inclusion? One important
venue is through allyship: the practice of actively

P marginaliz

Cisgender, of simply cis, {s an adjective that
describes a person whose gender {dentity aligns
with the sex that they were assigned at birth.

1 late 2022, 3 merber of our feam disclosed a
very personal journiey and a sequest fof understanding
aad support. At that tirme, | had known tis dedicated
incividual for more than eight vears. He presented
o a cis male who was now sharing that she i &
transaander female, Annika Finney.

| recall my resction; | vas incredibly moved at her
courage and bravery to share her tritfd could ot wait
o reat with her, assure that she would be supported
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Leadership in the Practice of Allyship
By Melinda Alonzo, CAPP, with Annika Finney
EADERSHIP ROLES ARE CDNSTANTLY EVOLVING and require both adaptabmty and

adeep understanding of the people we lead and serve. in the practice of Allyship,
|eading by example, fostering diversity, and amplifying underrepresented voices area

, ima way that best suited her needs,
and most of afl, share my happiness
- for her in what | imagine has been

4oz
. achallenging journey thus far.
Annika and | have had subseauent
_ discussions surrounding Allyship,
o, Whatthat suppart looks like, and
~ = " how toimprove this amongst our
“~ team, With that, | encouraged
Annika to share her voica and
perspective on key things that have

NN peenimpactful to her and others.
a5 "that's
Creating Safe Space, Language and arits can help
Ongoing Education ho struggle
Creating sate space invoives active fistening canadhieve
without judging, respecting confidentiality, and g to b8
using inclusive fanguage. As a leadet - or anyone for 56 <ain ke
that matter - we can act through public advoeacy by others.
andintesvening when we witness discrimination & safe sRaCR
ndineqities to reinforce a safe anviconment for esoUress
potentially marginalized team members. This is working
assentiat to the ovarall health of our team members nich was
which can have a positive impact of ¥ arganization. ; called
Language and how we use it are the building ot & MOTE
locks of all communicatian. Certain terms and ¢ university
fammiliar phrases can have a negative impact When foared toward
aie” or “roaam” are used incorrectly, to the individual i
it 15  reminder how they do nat conform fo the i
societal image of thei respective gender. Using more ko provie

gender-neutral terms like “pal’, “friend” o “folks”

supervisory
are more acceptable, We fearmed ina previous

“olumn in Parking & Mobility by Kat Kibben about g croping
the importance of pranouns (eg. They/Them, He/ e
Him, She/Her) and how when used corectly these priiciine
{qantifiers can postively impact safe space and
inclusivity. in aciition to gendeted terms, other

to support

cet,
]

ISLGBTOIA+ isan acronym for two-spirit,
lesbian, gay, bisexual, transyendet, queel
and/or questioning, intersex, asexual, and the
plus reflects the countless affirmative ways in
which people choose to self-identify.

Jearring how to frodel by example with the [N =TS we use,
o by sienply honpring every Ind WIHUBLS DUTEY by creafing
7 <afe spaceto be themselves. Everyons Danshits when people
ara respected and allowed T show up astheil authertic
erses and to that end, tfs imperative for leaers and teams
o toatn the practice of Alheship in afforts 1o Torge N and
inclugive norms. #

MELINDA ALONZO, CAPP, iz Sr.

Direnoraf Parkingand Transtt "ﬁL" b
‘Servines for Arizame Staba Universiy, LYSHIP
il 2 marber of TEMLTs Ally=hip & &EQUITY

Tty AdMCY Gronp.She canbe L s

rasghad amelindaalonzo@amadi

ANMNIKA FINNEY § Assistart Manager of Evert
Operatinns; Farkingard Transt Services for Arizona St
University She canke reacherd af avmnik afrmey@ased
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Andy Santos Mark Santos, CAPP, PE
Associate Director of Director of People Director of Operations
Parking Operations and Culture Walker Consultants

Kennesaw State University SpotHero
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2024 Allyship & Equity Question Series

Thank you for taking the time to complete this
survey.

All responses will be held in confidence, and data B € 3 I I < | l m °
will only be released in aggregate. r I l I

Your feedback will help us gain valuable insight, ‘ , rv e
which will help inform our strategies in implement'\ng

learning programs geared toward promoting allyship
and equity.

_\pMI's Allyship & Equity Advisory Group G oa I .
n
x 1, Tellus aboutyourself. Describe your level of

understanding of DEl and allyship by selecting an
option for each term.

Where d

strong) strongl Oes the ind

d'\sarg]%eye Disagree Neutral Agree e\);‘egey N/A O - us t s

ot n allyship and equit 7] tand
of what O O O O O O y "

diversity

Gain v :
means. aluable In .

' sight to help inform
Additional Comments and Feedback O u . . . e I
~ ' Strateg|es In lmplement'p nfor

S ing

| have a strong O O O O

learni
ning programs geared toward

of what

. I ' .
promoting allyship and equity

| have a strong
understanding

of what O O O O O O

inclusion

means.
Additional Ccomments and Feedback
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Feedback? Send your thoughts to:

Melissa Rysak, IPMI
Rysak@parking-mobility.org

International Parking & Mobility Institute
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